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www.edutopia.org/blog/free-good-bethany-rayl
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http://bit.ly/oer-resources

Open Educational Resources (OER)
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www.teampedia.net
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• Everyone’s voice helps 
everyone’s learning

• Pay attention to self and 
others

• Practice active listening

• Reflection: practice the 
“Pause”

Norms
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1. Entry Events
2. Voice & Choice
3. Groups & Teams
4. Reflections
5. Need to Knows Process

5 PBL areas to Differentiate
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• What about the PBL was 
good for the learners?

• What was different from 
normal instruction?

• Why were students 
engaged?

Entry Event: 
What makes Project Based Learning good for Learners?
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Problem Solving
Advocacy
Awareness 

Publication

Authentic Purpose = Audience

http://bit.ly/authenticpurpose
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Recruit experts to mentor, 
not just lecturers
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Student Voice & Choice

NurOrda International Schools Film Oscars

http://bit.ly/nurordavids
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Student Voice & Choice

Give 2-3 choices

Let students propose their idea

+
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bit.ly/di50socialmedia
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http://bit.ly/di4allonlinetools
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Learning Profile Surveys

– Initial your name on each of the 3 charts 
that best describes yourself.

– Circle your initials

JM

MI Overview
• Analytical
• Abstract thinking & logical reasoning*
• Traditional notion of intelligence (predominant 

instruction in Secondary and Collegiate levels)
• Verbal & mathematical skills

• Practical
• Apply knowledge to the real world*
• Street smarts
• Shape one’s environment; choose an 

environment
• Contextual

• Creative
• Divergent thinking (generating new ideas)*
• Creativity
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Differentiation begins with the learner’s understandings…

Academic Content, 

Concepts, & Skills

Find Valuable beyond School

Process Thinking

© Advance Education, Inc.@JMcCarthyEdS http://bit.ly/pbldi2018#JointheJourney



John McCarthy, EdS                                           
http://openingpaths.org/blog/2017/10/adva 
nced-17-18/

jmccarthy@openingpaths.org
Follow on Twitter: @JMcCarthyEdS
http://openingpaths.org/blog/publications/ 10

© Advance Education, Inc.@JMcCarthyEdS http://bit.ly/pbldi2018#JointheJourney

When does DI happen?
Intuitively

In the moment

Intentional
Pre-planned

Chapter 2 from 
“So All Can Learn: A Practical 
Guide to Differentiation”

http://bit.ly/saclpraise
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So All Can Learn, Chapter 5: http://bit.ly/saclpraise
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Clock Partners

Groups & Teams
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Define in your own words Draw a picture

Describe real-
world examples

Metaphor/Poem/
Song

FrayerM
odel
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Groups & Teams

Chapter 9 from 
“So All Can Learn: A Practical Guide to Differentiation”
http://bit.ly/saclpraise

23
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The Mediation Clause

1. 1 to 1 meeting by a team member and the 
student (May occur 2-3 times)

2. Team meeting with the student

3. Teacher meets with the team

4. Student relocation decision
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http://openingpaths.org/blog/2015/03/four_steps_to_stronger_teams/

Groups & Teams
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On average…
How long 
does a teacher pause, 
after asking a question,
before speaking again?
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0.09 Seconds
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www.edutopia.org/article/extending-silence
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1. Pair students

2. One student becomes “Speaker 1” & the other becomes “Speaker 2”

3. Teacher states the discussion topic or question. Pairs will talk in 3 rounds.

4. Round 1: Speakers take turns to talk for 45 seconds. When Speaker 1 talks, 
Speaker 2 silently listens. Speaker 1 will be silent during Speaker 2’s turn.

5. Round 2: Speakers take turn to talk for 30 seconds each.

6. Round 3: Speakers take turns to talk for 15 seconds each.

7. Debrief the talk as a whole group.

Paired Verbal Fluency

How to Make Presentations that Teach and Transform by R. Garmston & B. Wellman

Kindle: https://www.amazon.com/Make-Presentations-that-Teach-Transform-ebook/dp/B00JU661J4
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Charette
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Need to Knows Process
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Need to Knows Process Skyline HS
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Launch on Day One with the Entry Event
Student Driven brainstorm of questions
Review 2-5 days per week
Student Consensus = Check offs of questions
Generate more questions at least once per week
--include “Parking lot” questions

http://bit.ly/needtoknows

Need to Knows Process: Ongoing Formative Assessment
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Need to Knows Process Texarkana
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Need to Knows Process
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